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Play Improvement Group, 5th May, 2015 

Note of meeting 

Present: 
Cath King  
Ian Kyle 
Emma Tayler 
Dan Jenkins 
Janine Donald 
Laura Donald 
Stephanie Bruce 
Gillian Newman 
Shaun Finlayson 
Claire Gibb 
Liz Miller 

 
Health Improvement Policy Manager, C&L Service Children’s 
Planning Manager, C&L Service 
Professional Assistant, CEX Service (by VC) 
Health Improvement Specialist, NHS Highland 
Social media & website, Play Highland 
Play Highland 
Executive Manager, CALA 
Highland Children’s Forum (by TC) 
Youth Convener 
Room 13 (part meeting by VC) 
Rangers Service (by TC) 

 
Apologies: 
Lynn Johnson 
Jim Steven 
Douglas Miles 
Cllr Linda Munro 
Claire Wood 
  

 
 
Health and Wellbeing Manager HLH 
Head of Education 
Community Services  
Children’s Champion 
Principal Officer AHPs 
 

Welcome and apologies 
Liz Miller attended the meeting to represent the Countryside Ranger Service. She 
will feed back to her management to discuss how they might contribute to the work 
of the Group.  
 
Cath has also sent an invitation to the Forestry Commission (Post meeting email 
confirming their interest). Gillian has invited Youth Highland. 
 
Note of meeting and matters arising/actions carried forward 
The note was agreed.  
 

• Shaun agreed to discuss the potential for ongoing consultation with children 
and young people via the google tool called Playspotter with the Highland 
Youth Parliament Executive. They will test the tool and advise on how they 
might support its use.  

• The discussion about mechanisms to work with communities at an earlier 
stage in their processes of developing play spaces was carried forward.  

• Emma agreed to send dates to Cath for future Ward Manager meetings. 
 
Feedback from Play Scotland Risk in Play regional event 
Laura provided feedback on the day. It had a local focus, chaired by Cath who set 
the scene and Dornoch Allsorts provided excellent examples of local innovative play.  
 
Tim Gill, Independent Researcher, author of ‘No Fear: Growing up in a risk-averse 
society’ and Co Author of ‘Managing Risk in Play’ delivered a presentation on 
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balanced approaches to play and learning and a session on new Risk Benefit 
Assessment tools: 

• http://www.playscotland.org/resources/managing-risk-play-provision/risk-
benefit-assessment-form-word-document/ 

• http://www.playboard.org/wp-content/uploads/2014/11/PSF-Risk-Benefit-
Assessment-Form-Worked-Example.pdf . 

Henry Mathias, Head of Inspection (Early Years) from the Care Inspectorate 
described how their service is moving from ‘ticking boxes’ to observation and a 
balanced approach. Some feedback on the day indicated that this was not 
happening universally yet. 

Play Award Presentation  
A letter has gone out to the winner, Afters@TRACC, and to the unsuccessful 
submissions.  Payment has been made from the 2014/15 budget. 
 
It was agreed that the presentation should take place at the Area Committee and be 
made by Councillor Munro. This would mean an accompanying report, which would 
be a good opportunity to share the work of the Group. The District Partnership 
should be notified that this item is going there. It would provide automatic press 
coverage as part of the Committee Meeting and the Council’s PR Team will also be 
contacted to look at wider press coverage. It was agreed that the benefits to be 
gained from using this forum meant that if there was no space before the summer 
holidays, it was worth waiting until the autumn cycle.  
 
Future Plans for Highland Play Strategy 
The current Play Matters Strategy runs out this year. It was agreed that the interface 
between the National Play Strategy and the Improvement Plan of the Group/Play 
Highland was sufficient to ensure ongoing local improvement to, and focus on play. It 
was noted that funding applications often reference the local Strategy and UHI 
teacher training refers to it which should be encouraged so measures will be put in 
place to ensure that guidance points people in the direction of the 
Improvement Plan. 
 
It was felt that this increased clarity and the commitment to ongoing consultation and 
engagement replaced the requirement for large scale of consultation which was 
carried out for the current Strategy. Stephanie advised that the report from the 
Community Asset Mapping work would be available imminently. 
 
Liz suggested that Ranger input could potentially be something like: all outdoor 
learning sessions will provide an opportunity for free outdoor play. 
 
Dan advised that the Highland Physical Activity and Sport Strategy is being reviewed 
to focus more broadly on being active. It will be called Active Highland and will have 
a section on play, with the input being driven and agreed by this group. Dan and 
Lynn Johnson are on both Groups and will provide the link. 
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Access to School Grounds 
• The action to invite Dorothy Gibb to discuss the Risk/Benefit Assessment form 

for community access to school play areas was carried forward. 
• Experiences of from other areas, including Orkney still need to be explored. 

 
Ullapool 
It has previously been agreed that a whole village approach is required to explore 
the best provision that is fit for purpose for Ullapool, and commissioning a ‘Planning 
for Real’ type of consultation event could be a positive way towards this. Cath has 
been unsuccessful in attempts to arrange a discussion with the Ward Manager to 
look at funding opportunities to support this, but funding may be available in the play 
budget, depending on the success of the Ward bids for support for the Play Event. 
 
Voluntary Action Lochaber ran a consultation that covered the whole of the area, so 
much larger scale and over 4 years, but there may be things we can learn from 
there, and Go Play funded some work on play planning audit tools. 
 
Play Event 
Claire Gibb, Room 13 joined the meeting for this item. The proposed dates for the 
event are the Fort William launch on the 4th of July and the Inverness event on the 1st 
of August. She has secured provisional agreement for the use of Falcon Square and 
is currently providing the management with the required insurance and design 
documentation to finalise this. There is no charge because Room 13 is a charity. She 
has also engaged with the local Lochaber Radio station regarding publicity.  
 
The cost to run the event in Fort William and Inverness is £7560. Emma has secured 
£2000 from the Fort William Ward Discretionary budgets. Cath has submitted an 
application to all 7 Wards for £500 each. Only one has met so far, Ward 17, Millburn, 
and they agreed their contribution. 
 
It was agreed that materials gathered from the event could be developed into a 
resource that could be used as part of the Scottish Mental Health Arts and Film 
Festival (SMHAFF) in October.  
 
It was agreed that: 

• Janine would be involved in the gathering of stories element. 
• Gillian to assistance with filming/recording.  
• Liz advised that one of her colleagues may be interested in participating 

in den building. 
• Cath to arrange a formal contract with Room 13. 
• Cath to contact MFR and HC PR Team. 

 
Play Highland Website and Newsletter:  
Laura’s report (to be circulated with minute) was discussed. Steady increases in 
subscribers to: Twitter – April 2014 - 811, now 1,073; and Facebook ‘likes’ – April 
2014 - 145 now 212. The newsletter subscriptions remain stable at 352. We have 
been followed and retweeted by lots of organisations and included in numerous 
“follow Fridays” (#ff), suggestions of good accounts to follow. 
 
 



4 
 

Improvement Plan 
It was agreed that the Improvement Plan actions were on track. 
 
Forestry Commission Community Fund 
Information on this has been disseminated and posted on the Play Highland website. 
 
AOB 
Ian noted that a standard Terms of Reference (ToR) for all of the Improvement 
Groups had been introduced. It is broadly similar to the existing ToR and was 
designed to be adapted to reflect the purpose of each group. It will be posted on the 
For Highland’s Children website with the group membership and Improvement Plan. 
It will also go on the Play Highland website with all of the Group’s papers. Cath will 
circulate with the note of the meeting. 

 
Dates of 2015 meetings 
10.30 – 1pm, 7th July, Evanton Woods. Note slightly later start time to allow for 
travel, and allow 10 minutes to walk from car to  woodland building. Please feel free 
to bring along your lunch. This will be used as a photo opportunity of us practicing 
what we preach! 
10 – 12.30, 6th October, Committee Room 5, HCHQ 
10 – 12.30, 8th December, Committee Room 5 HCHQ 


